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摘  要 
 



















































It has been 30 years science China reform and opening up and entered the WTO 
more than 10 years. It made the Chinese market more marketization. With the 
development of economic globalization, the Chinese economic policies are constantly 
reform and improve, the competitive environment of the Chinese domestic 
pharmaceutical industry become more competitive. Sinopharm Group is a large public 
company and the largest pharmaceutical distribution company in China, it is the core 
company of China National Pharmaceutical Group Corporation and also be the leader 
in the Chinese pharmaceutical distribution industry. The main business of Sinopharm 
Group including medicine distribution, medicine retails, logistics, medicine 
manufacturing, chemical reagents, health case and medicine devices. The market 
competitiveness and the future development of Sinopharm Groups’ core business has 
been well focused by the insiders and people from different sectors of the society. 
Based on the background above, this essay will research the Sinopharm Group 
and deeply analysis its’ business development strategy. This essay including four 
parts,  
First, analysis the competitiveness of enterprises, including the competition's five 
forces model and theories of the core competitiveness of enterprises. 
Second, analysis the global pharmaceutical market environment, including the 
2010-2013 global pharmaceutical market environment, it also includes the world's 
heavy drug analysis, World temptation, the global pharmaceutical industry 
development. 
Third, deeply analysis the current situation of Sinopharm Group, advantages and 
disadvantages in the development and the facing challenges. 
Fourth, focus on enterprises development strategy, aim at the problem in the 
development of Sinopharm Group, the writer propose the solutions including, 
purchase policies, import bonded business development strategy, operations 
management improvement strategies, enhance customer management strategy, 














This paper aims to analyze and research the competitive strategy of the main 
business of Sinopharm Group, playing the role of the topic, helping the company 
formulate better growth strategy, promoting the company develop steadily. 
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